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JOHN HUNT

SUPPLY CHAIN AND OPERATIONS SPECIALIST

John is an accomplished supply chain and operations executive who turns operational complexity into commercial
performance. With more than 20 years’ experience across health, beauty, retail, manufacturing, mining, and
government, he has delivered measurable transformation—lifting service levels above 98%, reducing global inventory by
$150 million, and improving operating expenses by 25%.

His expertise spans S&OP design, planning system implementation, 3PL transitions, network optimisation and
performance diagnostics. John builds disciplined operating rhythms that embed accountability, data integrity and cost-
to-serve efficiency.

Applying his leadership model of dynamic subordination, he empowers teams closest to the problem to make informed
decisions within clear strategic boundaries—building capability, foresight and trust.
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CAREER EXPERIENCE e 20+ years in supply chain and operations leadership across health, beauty,
retail, manufacturing, mining and government sectors.
e Delivered major transformation programs including $150 million inventory
reduction, 25% OPEX improvement and 30% production uplift.
e Implemented S&OP and forecasting systems, achieving 98%+ service levels
and $800k reduction in slow and obsolete stock.
e Directed ERP, IMS and advanced planning implementations, 3PL transitions
and data-driven performance diagnostics.
e Senior leadership roles in both corporate and private-equity environments,
embedding capability, accountability and performance Cadence.
QUALIFICATIONS Master of Statistics (Business) — Distinction Average

MBA — Melbourne Business School (Distinction Average)
Bachelor of Business (Transport & Logistics Management)
Graduate — Australian Institute of Company Directors (GAICD)
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