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Continuous Improvement Specialist  
FOUNDER & CEO  |  AUTHOR of “Speed to Results” 
 

 

With experience spanning more than 3 decades, Alfred is widely recognised as Australia’s leading authority on 
operational performance through people engagement. 
 
With trustworthiness, perseverance and enthusiasm at the forefront, Alfred leads the team in striving for 
Operational Excellence through Continuous Improvement, optimised performance, capability development 
and effective change management. 
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CAREER EXPERIENCE • 20+ years at Nestlé, positions including Operations Excellence  / CI 

Manager, Manufacturing Manager, and Director of Safety & Health for 
Oceania (Australia, New Zealand, and the Pacific Islands) 

• 25+ years as senior LEAN Six Sigma and Continuous Improvement expert;  
17+ years of people management  
12+ years implementing and improving quality, safety, and business systems 
7+ years of educating leaders in business acumen 

• Author of "Speed to Results", a resource for business leaders accountable 
for driving results through sustainable change 

QUALIFICATIONS 2021    Certified Management Consultant – Institute of Management Consultants 
2019    LEAN Master Certification - Lean Six Sigma Society of Professionals 
2017    Quality Management System Auditing (ISO9001:2015) 
2015    LEAN Expert Certification - Lean Six Sigma Society of Professionals 
2014    Certificate IV – Training and Assessment TAE 40110 
2012    International General Certificate in OH&S, NEBOSH UK 
1992    Bachelor of Engineering (Industrial Management / Mechanical) 
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