Gagement

ALASTAIR SLOAN

Capital Project Management and Cl Specialist

Alastair brings over twenty years of senior leadership in Project Engineering and Management, with expertise
spanning capital project management, technical design, and packaging optimisation. He is recognised for his
strategic acumen and hands-on approach, making him a valuable asset for organisations seeking comprehensive
Capex project management.

His strong interpersonal skills and focus on transformative project leadership ensure timely, budget-conscious,
process-compliant and high-quality project delivery in the manufacturing (especially food) industry.

A hands-on approach to project delivery and a comprehensive network of material and equipment suppliers
ensure expedited project delivery to the highest possible standard.

Notable achievements include managing the installation of a unique food manufacturing line (A$7.9m),
consolidating plants (AS4.2m), and managing 12 business-critical manufacturing lines in FMCG.
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CAREER EXPERIENCE e 10+ years of FMICG experience delivering process improvement
and new project initiatives.
e 20+ years in sourcing, managing, and commissioning new capital
projects in food manufacturing and other FMCG sectors.
e General Manager experience —implemented a collaborative
approach across the business to streamline operational activity.
e 10+ years in packaging — supply chain optimisation, packaging
design and packaging equipment, including sales experience
QUALIFICATIONS 2023 - Diploma of Competitive Systems and Practices (Lean)- Vative

2013 - Certificate of Business Management — Monash University
2008 - Diploma in Civil Engineering — Oceania Polytechnic
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