Gagement

MARK SIMPSON

CONTINUOUS IMPROVEMENT SPECIALIST

Mark has a strong background in leading, managing and executing Continuous Improvement programs, with a
focus on quality and operational leadership.

By strategically engaging people and implementing standardised systems and processes, Mark helps to drive
improved performance and sustainable outcomes from end-to-end for our clients.
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Operational Supply and Problem Quality Quality and Business
Leadership Operations Solving and Management Food Safety Continuity

Root Cause Process
Analysis
CAREER EXPERIENCE e 20+ years quality, food and safety, process implementation, and

operations management

e 25+ years’ experience at Mars Wrigley Confectionery / Mars Chocolate
including senior roles such as Quality Director — Asia Pacific

e Experience managing complex quality and food safety projects,
programs and incidents across a network of factories and business units
throughout Asia Pacific

QUALIFICATIONS 2000 Graduate Certificate in Food Science, Food Science and Technology,
University of Ballarat

Mark Simpson m PO Box 189 Bulleen VIC 3105

quement 0439 360 572 1300 851 046

mark.simpson@gagement.com.au gagement.com.au


http://www.gagement.com.au/
https://www.linkedin.com/in/mark-simpson-a99a3a168/

